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Senge’s five disciplines and the characteristics of an organizational climate
A learning organization is a company that promotes employee learning in order to attain competitiveness within the business environment. Peter Senge describes his opinion on the future of organizations and especially on their life expectancy as which is very dependent of their growth that is continuous to enable them become better than their competitors.  He came up with a five-discipline model that would help transform companies into learning organizations. The first discipline is building a shared vision. Sharing a vision is quite important for organizations to achieve greatness and competitiveness (Rush, 2015). This can so be achieved if leaders compromise their visions as well as those of the organization and focus on transferring and creating common ones. The impact of this shared vision is that employees perform their tasks because that is what they are assigned to do rather than perform because they have been told to do so. 
The second discipline is systems thinking. This discipline enables the leaders of an organization realize that every consequence is dependent of a particular decision.  This is the tool that a learning organization uses in assessing its performance as well as the entire company.  Some leaders sometimes fail to see the connection in between and major on an individual action which in most cases complicates situations and place solutions far from reach. The third discipline is mental models.  This discipline focuses on employees being aware of what the business is all about. According to Peter Senge, the employees must realize the values of the organization and what the business is concerned with. (Matamala, 2014). A clear understanding of what we are will help us to contemplate where to head and how to develop more. Flexibility is core for the organization so that employees can adapt to change in developing new mental models and creating a better image for the company. 
Fourth is team learning. This is combining individual learning, therefore team learning enables a quicker growth of the staff together as well as a better problem solving mechanism since employees are close to each other and can therefore quickly access expertise among themselves. Openness and oneness is also achieved and employees are therefore able to view one another as colleagues and can therefore put their differences aside. This is the discipline that helps blend personal mastery with employees shared visions. The fifth discipline is personal mastery. This is basically the state of an individual being fully devoted to the learning process. When employees learn faster, then the organization is able to achieve competitiveness (Matamala, 2014). Training staff is one of the ways to achieve individual learning which is very dependent on the employees’ willingness to learn since receptiveness cannot be forced. However, most individual learning happens incidentally within the workplace rather than out of taking staff through some formal training.  
[bookmark: _GoBack]Such disciplines go hand in hand with the organizational climate. Their presence is significant since they allow individuals to see beyond the instant context and assist them in appreciating the effect of their steps in solving the issues within the organization. Therefore, these persons bear a more collective understanding and acknowledge the essence of the feedback techniques related to the learning organization. Various characteristics affect the organizational climate in a business. They are hallmarks to a certain organization that are derived from how the organization handles its staff and environment. They include, the general perception which is the intuitive nature of the staff, the abstract and intangible concept since the organizational climate cannot be measured in units, the unique and direct identity which distinct it from other organizations, the enduring quality which is usually experienced by employees over time, and the multi-dimensional concept such as leadership styles and authority patterns (Kiedrowski, Senge, 2016).
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